AT A GLANCE

PREVIOUS CHALLENGES

e Lots of disparate systems

e Information stored in many
places

e Difficult to readily recall
evidence of improvement

CURRENT BENEFITS

e Excellent value-for-money

e Single central solution

e Easy to use

e User-friendly

e Links improvement
processes

"It is easy to use and good value
for money with responsive
customer service."

RACHAEL MERRITT
Principal,
Minthorpe Community College

CASE STUDY

Rachael Merritt, Principal,
Minthorpe Community College

OVERVIEW

Minsthorpe Community College is a coeducational
secondary school with academy status in South
ElImsall, West Yorkshire, England. It is specifically for
students aged eleven to eighteen. It is situated on
Minsthorpe Lane, in the Minsthorpe district north of the
town.

Minsthorpe Community College: A place where
everyone plays a part in strengthening our learning
community through motivation, commitment and
care.

IMPACT

When asked about the impact SchooliP has had on
Minsthorpe Community College, these were the main
findings.

¢ Saves school money - “We find SchooliP to be
good Value-for-money in terms of recording &
monitoring staff performance management &
strategic planning & review.”

¢ Reduces teacher workload - ‘It is great to have
one centralised system for performance
management & strategic planning.”

¢ Significantly provides school data - “Easy to
collect data re staff performance’

e Improves teacher wellbeing - ‘It is a user friendly
system which allows for transparency too!”

¢ Significantly improves school processes - “We
have effectively linked a number of school
improvement processes by using SchooliP.”
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Minsthorpe A BRIEF CHAT WITH...

Community College SUCa e .
Assistant Principal - Quality & Impact,

Minsthorpe Community College

OUR CONVERSATION

Can you provide a brief overview of your school,
including the size, location, and any unique
characteristics?

Minsthorpe is a large mixed Single Academy Trust in
Pontefract, West Yorkshire, serving predominantly
three ex-mining villages. With over 200 stoff
employed and nearly 1600 students on roll, we offer a
wide ranging academic and vocational curriculum to
Years 7 to 13, plus a SEND Resource Provision.

How long has your school been using SchooliP?
Just over 2 years.
What led your school to choose SchooliP as a

solution? Were there specific challenges you were
trying to address?

We needed a user friendly system that dovetailed
"I would high|y appraisal, middle leader action plans and the College

. Strategic Plan (SEF).
recommend SchooliP. It

has reduced workload and Can you describe the process of implementing
SchooliP at your school?

allowed for a much

smoother Glignment Calendared INSET sessions were used to train SchooliP
champions  across the College, who then

between staff disseminated the training to their teams.

performance, middle . .
How well did SchooliP integrate with your existing

leaders and whole school systems and workflows?

action planning and

. " Very smoothly.

reviews.
What has been the feedback from teachers, staff,

SARAH ADAMS and other users regarding the usability of SchooliP?

Assistant Principal Quality & Impact . . . .
pal Q y P ’ Very positive as it is user friendly, logical and

Minsthorpe Community College functionable platform.
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A BRIEF CHAT WITH...

Sarah Adams,
Assistant Principal - Quality & Impact,

Minsthorpe Community College

Have you encountered any challenges in getting
users accustomed to the platform, and if so,
how were they addressed?

No Challenges.

Which features of SchooliP have been most
beneficial for your school?

The ability to align middle leader action plans
with the priorities and actions of the College
Strategic Plan. The recording of progress towards
Objectives and Actions for all staff within the
Appraisal process, and recording strengths and
areas for development.

Can you share any specific examples or success
stories related to the use of SchooliP in your
school?

We have successfully completed the review of
Year 1 of our 3 year CSP and SchooliP was willing
and able to modify the review facilities, tailoring
them to our specific needs.

Have you seen any quantifiable improvements
in teacher performance, student outcomes, or
other relevant metrics since implementing
SchooliP?

The workload of staff and leaders has improved.
The time spent on Appraisal, the CSP and Middle
Leader Action Plans is now much more better
spent in an evaluative dialogue, as the system
fully supports and aligns these processes.

How do you measure the success of SchooliP in
your school?

Staff voice also Leadership's evaluation of the
quality of Appraisals, the CSP and Middle Leader
Action Plans reviews.

How customisable is SchooliP to meet the
unique needs of your school?

On the whole, it has been customised to our
needs.

Have you made any specific customisations to
better align the platform with your school's
goals and objectives?

Review of 3-year CSP - tabs renamed to support
this.

How has the support and training from the
SchooliP team been throughout the
implementation process and ongoing usage?

Excellent - always on hand and very speedy
responses.

Have there been any challenges, and if so, how
were they resolved?

None.

In what ways do you see your school's use of
SchooliP evolving in the future?

A greater use of the system for recording of
dialogue and support between the Appraiser and
Appraisee, not just at mid and end-of-year
review points. This will be through further in-
house staff training.

How well do you think SchooliP can scale as your
school grows or faces new challenges?

Effectively.
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Community College SUCa e .
Assistant Principal - Quality & Impact,

Minsthorpe Community College

If applicable, how does SchooliP compare to any
previous solutions your school may have used?

SchooliP is much more efficient

What specific advantages does SchooliP offer
over other products in the market?

SchooliP was recommended by a neighboring
school, was affordable and the demo showed its
functionality successfully. We did look at other
platforms but felt this was best suited to our
needs.

Would you recommend SchooliP to other
schools, and if so, why?

Yes, it has reduced workload and allowed for a
much  smoother alignment between staff
performance, middle leaders and whole school
action planning and reviews.

What advice would you give to other school
leaders considering the adoption of SchooliP?

| would highly recommend it!




