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for effective 
mid-year appraisals
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About

If you are now past the halfway point in the academic year,
you should be discussing effective practices for mid-year
appraisals. In a busy school environment, we recognise that
there are competing priorities to address. Here we offer some
advice for senior and middle leaders in conducting appraisals
to make them as productive as possible.

As a provider of online performance management software,
we pride ourselves on our expertise in this field. The main aim
of an interim review is to ensure that staff are on track to meet
their appraisal targets and to highlight any issues that need to
be addressed. However, we recommend that every single
aspect of the appraisal relates to one thing – improvement!
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Tip One
Planning and preparation

PRO TIP: 

Conduct appraisals
outside of curriculum
time to reduce the
likelihood of delays
and enable greater
focus.

Rescheduling is a common theme of appraisal meetings as
senior leaders often are forced to delay appointments.
However, we have observed an increasing trend of INSET days
and Twilight sessions dedicated to appraisals. This is good
practice and we recommend conducting appraisals outside of
curriculum time to reduce the likelihood of delays and enable
greater focus.

Having everything at hand for the appraisal meeting helps to
ensure a smooth and productive process. This often includes
pupil performance data, observations, work scrutiny,
previously agreed targets and reference to previous
appraisals. Preparing a series of open-ended questions is
recommended to fuel discussion.
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Tip Two
Performance Data

Pupil progress is often a target in an appraisal meeting. It is
important to ensure that the appraisee has the data they need
available to discuss in the meeting. Often data relates to
examination groups. However, other data for other year
groups must not be overlooked.

It is good practice for work scrutiny to be carried out
beforehand and for it to fuel part of the appraisal meeting.
Pupil progress is centred around improvement and this should
be a real area of focus during the appraisal meeting. Likewise,
lesson observations are useful sources of information.
However, they are just part of the picture and good appraisals
gather evidence from a variety of sources.
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PRO TIP: 

Ensure the appraisee
has the data they
need available to
discuss in the meeting.



Tip Three
Difficult Conversations and Support

Ideally, appraisals will be very positive conversations that
consider how you can stretch the performance of a committed
colleague. Unfortunately, this is not always the case and it may
be necessary to inform colleagues that their performance
requires immediate improvement.

Do not avoid difficult conversations and approach them with
the mindset of what will inspire the person to improve. We
recommend a culture of regular and supportive dialogue to
ensure that problems do not escalate. Focused support
mechanisms mean that a colleague feels well supported and is
able to develop their skills and achieve their targets.
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PRO TIP: 

Do not avoid difficult
conversations and
approach them with
the mindset of what
will inspire the person
to improve.



Tip Four
Professionalism and Development

The confidential nature of appraisals means that meetings
should always be carried out in a formal manner in a private
space. Whilst having a series of planned questions is
recommended, be prepared to listen to what your appraisee
has to say and give them every opportunity to be open and
honest.

Always be mindful of developing your appraisee and show a
real interest in their future. This can often help to identify
targets for the next academic year. Do not be afraid to look
back at their previous experience (this might relate to their
previous school). Showing a real interest in your appraisee will
help to motivate them to improve. CPD opportunities should
always be an outcome of an appraisal meeting and remember
that you are looking to secure a positive long-term working
relationship.
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PRO TIP: 

Always carry out
appraisals in a formal
manner in a private
space.



Tip Five
Concluding Appraisals

As action points are agreed on and the process moves
forward, it is important to remember two key words – thank
you. Whilst not all appraisees are worthy of high praise,
thanking them for their efforts during the appraisal process is
important. 

We always find that it is better to have the carrot rather than
the stick. Improving the quality of teaching and learning
requires the cooperation of all staff. Developmental language
should be used and should always carry a constructive tone.
This will help to keep the focus on improvement which will have
a positive impact on students.
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PRO TIP: 

It is important to
thank appraisees for
their efforts during
the appraisal process.



SchooliP & Appraisals

What we do

Development Plans

School & Trust Self-
Evaluation

Quality Assurance
Audits

Policy Management

Comprehensive
Reports

Appraisals & Target
Setting

Monitoring &
Observations

Courses &
Activities

Standards &
Competencies

Evidence
Portfolio

The guidance outlined here is easily implemented into our
SchooliP system. For us, appraisals are constructive learning
conversations and not interrogations. We pride ourselves on
removing the administration burden and increasing
transparency. SchooliP (CollegeiP for colleges) is proven to
enhance teaching and learning and drive improvement.

Collaboration and communication are at the heart of SchooliP
and its intuitive nature allows for evidence to be easily collated
with our mobile app. Pictures can be taken of a book scrutiny
to highlight marking, assessment and feedback to students.
Observations are carried out on a laptop or tablet in real-time.
SchooliP makes performance data collection considerably
easier and saves significant time for school leaders. This allows
more time to be devoted to leadership and ensures that school
improvement is the core focus.

Page 9

2024

www.derventioeducation.com/schoolip



Contact Us
Website

Phone

www.derventioeducation.com/trusts

0333 0433 450

E-mail info@derventioeducation.com

Social Media @SchooliP

HQ address St Andrew’s House, Vernon Gate, Derby, DE1 1UJ
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