AT A GLANCE

PREVIOUS CHALLENGES

e Linking together SDP, SEFs,
personal development

e Creating reports to show
governors and key
stakeholders

¢ Having enough time to plan
and update everything

CURRENT BENEFITS

e All aspects of SchooliP link
into one another

¢ Instant creation of reports
at the click of a button

e Speedy customer care
team, with issues being
solved by the next day

“...Buy it! It saves definitely
saves you time and it is
worth every penny...”

JANE NORTON
Headteacher
Crossgates Primary School

CASE STUDY

Jane Norton, Headteacher
Crossgates Primary School

OVERVIEW

Crossgates Primary School is located in Milnrow,
Rochdale. The Headteacher, Jane Norton speaks
about how SchooliP has helped to save her precious
time and get the staff more involved with the
professional development process.

IMPACT

Jane stated "It really does save time and | have
already saved three weeks of my life as a busy
Headteacher! It is far more efficient than my old
system. Staff are now more responsible for their
performance management. All our processes are very
manageable and teachers like using SchooliP."

Jane also added that "Il wanted to save time and
paper, and | wanted a system where everything is
done together. So having performance management,
the school development plan and our self-evaluation
form all automatically feeding information into each
other was the major selling point. Also, | wanted a
system where | could show instant reports to our
Board of Governors.”



