CASE STUDY

Marc Heron, Director of Quality Assurance
Standish Community High School

AT A GLANCE
PREVIOUS CHALLENGES

e Creating reports for
appraisals

e Collecting accurate data to
make informed decisions

e Managing time efficiently

CURRENT BENEFITS

e SchooliP creates reports
with the push of a button,
saving precious time

e Decision can be made
based on data which is
indefinitely stored

e All process are more
efficient allowing for
better time management

“...Everything being in one
place makes performance
management a lot
easier...”

MARC HERON
Direcor of Quality Assurance
Standish Community High School

OVERVIEW

Standish Community High School is located in the
large village of Standish in the Metropolitan Borough
of Wigan, Greater Manchester. It has 1,250 students, 11
to 16. Marc Heron, Director of Quality Assurance
recently took the time to explain why the
implementation of our school improvement solution,
SchooliP has led to multiple cost savings at the
school.
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IMPACT

Marc stated "The summary page means that | can
quickly see if anyone still has an open review meaning
| can chase the Heads of Departments for any
missing observations. Powerful filter tools allow for so
many different reports. To do this manually would be
a time-consuming data nightmare. | don’t know how
you could get powerful reports effectively without a
system that can filter in the way that SchooliP does.
Without it, appraisals would be just about the process
rather than the data, which is the valuable part. You
could spend hours in Microsoft Excel trying to create
the charts that SchooliP automatically gives you"

Marc also added that ‘Reviews are now completed on
time. Previously, it was a nightmare collecting paper
copies and emails. These would then have to be
checked off against a tick list. Things are now much
smoother.."




