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Tom Bithell, Assistant Headteacher

OVERVIEW

John Taylor Free School is a dynamic and
forward-thinking secondary school committed to
fostering academic excellence and continuous
professional development. As part of the John
Taylor Multi-Academy Trust, the school prioritises
high-quality teaching and learning, ensuring that
both students and staff have access to the best
resources and development opportunities.

*“SchooliP supports teacher well-being by providing
a transparent and structured system for appraisals,
reducing stress around performance management

and professional development. It allows colleagues
to collate evidence easily and efficiently.”

BEFORE SCHOOLIP

Before adopting SchooliP, John Taylor Free School faced several challenges in managing
teacher performance, professional development, and quality assurance processes. The
leadership team, including Assistant Head Tom Bithell, found that traditional performance
management systems were time-consuming and often required excessive paperwork. The
school needed a more efficient approach to streamline lesson observations, CPD tracking, and
staff appraisals while maintaining a clear focus on continuous improvement.



IN-DEPTH IMPACT ANALYSIS

The implementation of SchooliP has led to a noticeable cultural shift within John Taylor
Free School. Teachers now feel more empowered and supported in their professional
development, knowing that their progress is tracked systematically and fairly. The
automated processes and data insights provided by SchooliP have enabled the
leadership team to allocate resources effectively and foster a culture of continuous
improvement.

According to Tom Bithell, "SchooliP improves teacher efficiency by streamlining
appraisal processes, lesson observations, and CPD tracking, reducing time spent on
administrative tasks. It also provides clear data insights on performance and
development needs, allowing teachers to focus on targeted improvements that enhance
their teaching effectiveness."

By reducing administrative burdens and improving efficiency, SchooliP has allowed
educators to dedicate more time to delivering high-quality lessons and engaging with
students. As a result, both teachers and students are better positioned to achieve their
full potential.
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TIME-CONSUMING PERFORMANCE MANAGEMENT

"The existing performance management system was cumbersome, requiring significant
amounts of paperwork. Teachers found themselves spending excessive time on
administrative tasks rather than focusing on lesson planning and student engagement.”

Bithell noted that SchooliP significantly reduced the time spent on performance
management. "SchooliP reduces teacher workload by streamlining performance
management, lesson observations, and CPD tracking in one centralised system,
eliminating the need for excessive paperwork."

LACK OF DATA-DRIVEN INSIGHTS

Tracking teacher development and performance trends was difficult without a
centralised system. "SchooliP provides data-driven insights into teaching quality and
staff development, enabling targeted interventions," said Bithell. This allowed the
leadership team to make more informed decisions based on real-time data, rather than
relying on manual documentation and subjective assessments.

INCONSISTENT QUALITY ASSURANCE

Ensuring a consistent approach to lesson observations and appraisals across different
departments was challenging. "SchooliP helps our wider leadership team in our quality
assurance processes, ensuring that all colleagues are being consistent in their approach
in delivering high-quality teaching and learning," Bithell explained. By providing a
structured and standardised approach to quality assurance, SchooliP ensured that every
teacher received fair and consistent evaluations.

WORKLOAD AND TEACHER WELL-BEING

Performance reviews were often a source of stress for teachers due to the
administrative burden involved. "SchooliP supports teacher well-being by providing a
transparent and structured system for appraisals, reducing stress around performance
management and professional development." This transparency gave teachers
confidence in the appraisal process and made it easier to track their own progress over
time.



CONCLUSION

SchooliP has become an integral part of John Taylor Free School’s approach to
performance management and staff development. By reducing administrative burdens,
offering clear data insights, and promoting a structured approach to quality assurance,
SchooliP ensures that the school continues to provide outstanding education.

Tom Bithell emphasises, "SchooliP has transformed how we manage staff performance
and development. It has streamlined our processes, reduced unnecessary workload, and
supported a culture of ongoing professional growth."

With its focus on continuous professional development and efficiency, SchooliP has
proven to be a valuable tool for both teachers and leadership teams at John Taylor Free

School, reinforcing the school's commitment to excellence in teaching and learning.




